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From Executive to Consultant: Shaping the
Future of Inclusive, Profitable Leadership

Nicolle Sirisko is the Founder of Spire Strategy Group, a strategist, consultant, and former COO known for a human-
centred, millennial approach to leadership. With over two decades of experience leading large, cross-functional teams
and managing multi-million-dollar portfolios, she helps organizations grow profitably while keeping people at the centre.

As a woman in executive roles navigating her own mental health and identity journey, Nicolle brings both professional
expertise and lived experience to every stage. She challenges outdated leadership norms and equips audiences with
practical, people-first strategies that transform culture, performance, and profitability.

The Value Nicolle Brings

Executive credibility, lived experience: Brings the
perspective of a former COO alongside the authenticity of
her own leadership journey.

Relatable storytelling with real strategies: Blends personal
experiences with practical frameworks that audiences can
apply immediately.

Signature
Keynotes

The Millennial Leadership Revolution:
Human-Centred Leadership That Wins

& Breakouts

When the CEO Falters: Leadership as the Acquisition Integration: Turning Deals
Into Sustainable Success

Ultimate Risk or Asset

Mental Health at Work: A Leadership
Responsibility

People

Breaking the Glass Closet: Authentic

Leadership in Action Strategy

Workshops, Sessions,

Beyond Efficiency: Building Profitable,
People-First Operations

Leading Change Without Losing Your

Authenticity and Inclusion as a Growth

Candour, empathy, results: Known for a style that is both
human and outcome-driven, challenging outdated models
while inspiring change.

Versatile presence: Equally impactful in keynotes,

workshops, panels, and virtual settings, always tailoring
content to the audience.

Ideal Audiences

Executives & Senior Leaders
HR & People Leaders
Entrepreneurs & Founders
Women in Business

Young Professionals

Select Speaking Highlights
cou/sroy -EAN IN

Ontario @

Ministry of Children,
Community and Social Services

THE BISHOP STRACHAN SCHOOL

CardinalHealth # TechCoN

Nicolle brings both executive expertise and lived experience to the stage, creating talks that are
candid, practical, and people-centred. Her work inspires reflection, sparks change, and empowers

audiences to lead with impact.

For more information and full speaker abstracts email bookings@spirestrategygroup.com
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Book Nicolle
for your next event

Nicolle brings both executive expertise
and lived experience to the stage,
creating talks that are candid, practical,
and people-centred.

Her goal is simple: to inspire reflection,
spark change, and equip leaders with
strategies that last.

Nicolle is eager to contribute her
perspective to your stage and your
community.

Contact

Web: spirestrategygroup.com Phone: 416-912-4226

Email: bookings@spirestrategygroup.com LinkedIn: linkedin.com/in/nsirisko/
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